from One Source

Presses and Shredders

Channel baling press, document shredders and hard disc shredder: Schmitt
Recycling in Fulda is based entirely on HSM. The proprietor, Wolfgang Schmitt,
values the high performance and reliability of the HSM machines. The modern
machine park helps him against major competitors.

It is a bit like Asterix: Schmitt Recycling in
Fulda is a smaller medium-sized waste
disposal business with approximately 35
employees. He is surrounded by two com-
petitors with an international background.
The family-run recycling material company
must therefore assert itself against strong
competition. It achieves this on the one hand
with with a strong emphasis on personal
contact with the customer and, on the other
hand, with an infrastructure, which focusses
on performance and efficiency. The proprie-
tor, Wolfgang Schmitt, bases this strategy
entirely on HSM. In total, there are now
three machines from HSM located on the
15,000 square metre business premises in
the Fulda suburb Besges. From the “"HSM
Powerline HDS 230" hard disc shredder
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through the “DuoShredder 6060” document
shredder to a “VK 12018 RFU", the second
largest channel baling press from the HSM
range. “HSM is the only supplier who
provides the entire spectrum for a recycling
operation, which we find to be a major
advantage”, Wolfgang Schmitt says. “"We
receive everything from one source.”

Wolfgang Schmitt has a good impression of
HSM. Like his company, HSM is also led by
the owner — with short clear decision paths,
which he likes. The entrepreneur from Fulda
has personally looked around the HSM
production facilities in southern Germany
and has been convinced of the manufactur-
ing depth and of the production quality. “It
all makes a very good impression”, is

07/2015



“HSM is the only supplier who

provides the entire spectrum of
‘shredders and crushers’ for a
recycling operation.”

Wolfgang Schmitt, Partner
Schmitt Recycling und Entsorgung GmbH & Co. KG, Fulda

Schmitt’'s summary. He has been
using HSM products for a long time

in his company which was founded in

the 90s; however, he does not always follow
the ‘think big" principle, but instead acts in a
conservative and considered way. This had
the disadvantage that the HSM products
could no longer keep pace with the growth of
the company in Fulda since the machines
were designed for operations on a smaller
scale. “We regularly purchased a new docu-
ment shredder,” Schmitt concedes, “eventu-
ally this was uneconomical and so we have
addressed the subject properly”. Since April
2015, Schmitt Recycling has been working
with a large document shredder which is fed
via an underfloor conveyor and which has a
high throughput of up to 2500 kilogrammes
per hour. The DuoShredder 6060 shreds
documents together with files, the metal
components are sorted magnetically. It is
therefore no longer necessary for Wolfgang
Schmitt to delegate an employee just to sepa-
rate the paper from the files. In addition, he
values the additional security feature of his
new document shredder: the small particle
size of (10.5 x 40 millimetres) is a clear

product advantage.

Schmitt Recycling deals with everything that
is too valuable to be destroyed: from scrap
metal, old paper, plastics, ABS bumpers, old
wood, through films and polystyrene to
cables, metal and biological waste. Schmitt
Recycling purchases the materials, transports
them to their own warehouses and sells them
at the best possible time to recycling compa-
nies, e.g. to paper manufacturers. Paper
waste makes up the lion’s share of waste in
the certified waste disposal company. For
example, large supermarket chains deliver
pressed cardboard packaging and dump the
contents of their roll-off containers in the
warehouse with gates that are eight metres
tall. 36 000 tonnes of old paper and card-
board packaging travel each year through the
premises of Schmitt Recycling. “The channel
baling press is the heart of the company”, the
proprietor Schmitt emphasises. “When the
channel baling press coughs, the entire
company has a problem.” Reliability is a very
high criterion, especially as the Schmitt
storage facilities for unpressed material are

HSM" Case Study - HSM VK 12018 - Schmitt Recycling Fulda

07/2015



not very large.
The channel baling press already at Schmitt
Recycling was getting on a bit and break-
downs were becoming a more frequent cost
factor. Wolfgang Schmitt was forced to look
around for a substitute for the medium term.
Initially he looked at acquiring a used HSM
channel baling press, but then the owner
decided to keep this machine so, after
extensive discussions in the family Board,
Schmitt Recycling decided to install a new
VK 12018. Wolfgang Schmitt also travelled to
the HSM production facilities in Salem.

“| was personally convinced of the quality,
there was no doubt in my mind”, Schmitt
says. In addition, he looked at channel baling
presses at HSM reference customers, which
reinforced his already positive impression.
“The technology was also convincing.” Total
investments of almost 750 000 euros are no
trifling matter for a company like Schmitt
Recycling, but the proprietor knows that only
by investing can he assert himself in the
market and, therefore, ensure a safe future
for his employees.

Schmitt Recycling should be in exactly the
right position with his decision in favour for
the VK 12018: Schmitt was full of praise
because instead of the scheduled ten days,
the machine with the impressive dimensions
was installed and ready for operation within
four days. “Planning, project management
and implementation were all top notch”, he
said. His company profits from the high
capacity of the baling press. The theoretical
throughput was increased by 50 percent
compared to the old machine. Within a
fraction, Schmitt Recycling is in the position
to press a bale weighing approximately one
tonne in two to three minutes. The new bale
size also has some advantages: the change
from bales which were previously 80 x 100
centimetres to the size of 110 x 110 centime-
tres not only lowers the company'’s wire
costs, but also has logistic advantages. Both
company-internal due to fewer trips with the
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The facts

Company

Schmitt Recycling is a regionally active waste
disposal company with 35 employees. In the
paper sector, Schmitt Recycling presses and
recycles around 36 000 tonnes each year.

Task

Schmitt Recycling was using machines, too
small for the job, to shred files and had an
older channel baling press which was starting
to have more downtime which costs money.

Solution

Schmitt Recycling nowadays uses the HSM
channel baling press, “VK 12018 RFU”, the
document shredder “DuoShredder 6060 and
the hard disc shredder, “"HSM Powerline HDS
230", All the important machines in the com-

pany come from HSM.

Advantages
e All machines “from one source”

e Channel baling press: performance in-
crease by 50 percent, larger bale dimen-
sions and higher bale weight, hence
optimised logistics

Baling press has a good cleaning mode

Document shredder: shreds documents,

including files, has high capacity and high
security thanks to small particle size

Hard disc shredder: makes data actually
unreadable, creates new business field

forklift and a lower storage space require-
ment as well as externally since a truck is
loaded with 30 bales and no longer with 50.

The frequency-regulated drive of the HSM
press reduces the energy costs of the
machine for the Fulda company by up to 30
percent compared to the previous model.
And, as Schmitt is convinced, energy costs
“will need our attention more and more in
the future since they are an important cost
factor.” It also benefits him that the cleaning
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mode in the HSM machine works well
because as a relatively small company,
Schmitt often changes the fractions to deliver
his products at maximum quality to the
purchasers. In this process, he values the
flexibility of VK the 12018: Schmitt presses
more than ten different materials with the
baling press in addition to paper and card-
board packaging, there are also power cables
and car bumpers. And finally, visitors to the
recycling company are also impressed by a
quite different quality of the HSM product,
the company founder relates. He heard from
them that they found the machine simply to
be an aesthetic success. “We did not know
that technology can look so good,” the
customers apparently told their recycling
business. Wolfgang Schmitt is convinced that
even if the VK 12018 is somewhat too large
for the amount of waste in the Fulda com-
pany at the moment, “it is precisely the right
machine for our company”. With the VK
12018, he has the “potential for expansion” in
the coming years.

The purchase of the HSM hard disc shredder,
HSM Powerline HDS 230, is also a forward
looking move. Wolfgang Schmitt is
convinced that data security will become
increasingly important in the future. Hard disc

data cannot be deleted completly and no-
body can afford to allow his data to be read
by an unauthorised party. Therefore, shred-
ding the hard discs is “the only functioning
method” to make data unreadable. In addi-
tion, it is a very elegant way of getting to the
valuable raw materials which are hidden in
each hard disc.

How does HSM conduct itself after the sale
of the machines? How is the service? Wolf-
gang Schmitt: “I have been accumulating
experience with HSM for many years now
and am satisfied with the service.” He is also
impressed when he calls HSM on a Saturday
afternoon concerning document shredders
and a technician returns the call within half
an hour. However, Schmitt cannot say
anything about the service concerning the
channel baling press. The reason: since the
machine was commissioned in April 2015

“| just haven't had to ask for any”.

Contact:

Schmitt Recycling und
Entsorgung GmbH & Co. KG
BocklerstralRe 31

36041 Fulda / Germany

Tel. +49 661 73966

Fax +49 661 21964
info@schmitt-recycling.de
www.schmitt-recycling.de
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HSM'

HSM GmbH + Co. KG

Austrasse 1 -9

88699 Frickingen / Germany
Tel. +49 7554 2100-0

Fax +49 7554 2100-160
info@hsm.eu

www.hsm.eu
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